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ABOUT THE DISTINGUISHED LECTURE

40+ years of experience developing telecommunications, speech,
and audio signal processing systems for consumer and network
system products. In addition to proven record of technology
adoption in products and international standards as well as
publication and granted patents, marketing and sales experience
to develop over 300 new contacts in the world in two years and
proof-of-concept (PoC) evaluations with world-leading companies
for technical licensing are unique as a research engineer. Once
representing Japan for ISO/IEC MPEG Audio standardization
including an Interim Chair of the Audio Subgroup at the Angra dos
Reis Meeting in Brazil, experiences extend to ITU and 3GPP
standardizations as a delegate. Established a bridging career
between industry and academia through 25+-year teaching
experience at universities and supervision of 75 internship
students. Delivered 215 invited talks in 97 cities in 31 countries,
and received 25 awards. The sole inventor or a co-inventor of 273
registered patents in Japan and overseas. Fellow of IEEE as well as
Honorary Member and Fellow of IEICE.A Distinguished Lecturer for
Signal Processing Society (2014-2015) and Consumer Electronics
Society (2017-2018), and a Distinguished Industry Speaker for
Signal Processing Society (2020-2021), IEEE. Recognized as a
Renowned Distinguished Speaker (The Rock Star) in 2020 by
Consumer Electronics Society, IEEE.

Easy and Lazy Technical Writing: Solid logic to invoke an Aha-
Experience

This talk presents an easy and lazy way for unexperienced authors to write a technical paper
with a higher probability of acceptance. In technical writing, logic design before drafting is
the key to the success. By analyzing the reviewers’ task, the value of the paper and the trick
to achieve it are identified as the most important components of the logical structure in the
paper. It is also reconfirmed by a diamond shape derived from the expectation-reality
relationship. In order to overview the whole manuscript and refine the logical structure, slide
preparation before drafting is useful. A three-point analysis before slide preparation
identifies the value, the trick, and the problem all mentioned earlier. The three-point analysis
is performed with the help of a three-point analysis sheet specially developed for this
purpose. The designated font size is 36 point, which forces the author to refine the essence
repeatedly to complete the analysis. Design of the paper title and the topic sentence is
straightforward using the value and the trick identified by the three-point analysis. Examples
help the authors understand how the three-point analysis is performed. In the drill session,
the authors have a chance to perform the three-point analysis with their own paper.
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The talk presented a structured and simplified approach to technical
writing, aimed at inexperienced authors. It focuses on increasing the
probability of paper acceptance by refining logical design before
drafting.

Key Concepts during the talk

1. Logic Design Before Drafting:
o Emphasizes that proper logical structure leads to successful
technical writing.
o Ensures clarity for both authors and reviewers.
2. Reviewer’s Perspective:
o Analyzes the reviewer’s task to understand key expectations.
o ldentifies the value of the paper and tricks to enhance
acceptance chances.
3. The Diamond Shape Model:
o Forward Triangle and Backward Triangle
o Represents the expectation-reality relationship.
o Helps refine manuscript clarity and effectiveness.



4, Slide Preparation Before Drafting:
o Enables a structured overview of the manuscript.
o Improves logical coherence before writing.
5. Three-Point Analysis Approach:
o Focuses on value, trick, and problem as key components of
technical writing.
o Uses a specially designed three-point analysis sheet to
repeatedly refine the paper’s essence.
o Large font size (36 pt) forces concise refinement.
6. Title and Topic Sentence Design:
o Based on value and trick identified in three-point analysis.
o Ensures a clear and compelling title.

Examples illustrated how the method is applied in real-world technical
writing.

This talk intfroduced an efficient, structured approach to technical writing
that optimizes manuscript clarity and increases acceptance probability.
By focusing on logical design, reviewer expectations, and structured
refinement, authors can craft high-quality papers with minimal effort.
The practical methods provided, including slide preparation and
three-point analysis, make technical writing more accessible and

impactful.
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Easy and Lazy Technical Writing: Solid logic to invoke an

Aha-Experience
by
Prof. Akihiko K. Sugiyama (Ken), Damas.Cus Corporation / Tokyo
Metropolitan University, Tokyo, Japan
Date: 26 May 2025 | Time: 10:00 AMIST
Venue: Auditorium 2, BSN PJ Block, B.M.S. College of Engineering,
Bengaluru.

Participants from Different Universities/Colleges
B.M.S. College of Engineering
AMC Engineering College
CMR University
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Bapuji Institute of Engineering and Technology

Global Academy of Technology
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Are you an |IEEE Member ?

79 responses

® Yes
® No
Are you an |IEEE SPS Member ?
79 responses
@ Yes
® No

Membership Grade?

79 responses

@ Student Member
@ Graduate Student Member
@ Professional Member




How would you rate this session ?
79 responses
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The subject matter was delivered effectively.
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The session speaker stimulated my interest in the topic.
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How would you rate the interaction with speaker ?
79 responses

80
60 61 (77.2%)
40

20
0 ((‘J%) 0 (0%) 14 (17.7%)

Was the information in the session easily understandable?
79 responses

@ Yes

@ Sometimes

Most of the times

® No

Sample Feedback

More sessions like these will be good

would want more technical writing talks

Can have more interactive sessions.

Was really insightful

Thank you for organising this insightful session!
It was a good session and got a few new inputs.

Understood, learned something new, prof. Ken was really good in
communication, overall it was a wonderful session.

It was really informative session.

Great session

Overall good

To be honest, | walked into “Easy and Easy Technical Writing to Invoke the AHA

Experience without expecting much—technical writing has never really
sounded exciting. But this session completely flipped that perception. What



seemed like a dry, mechanical skill turned out to be surprisingly creative and
approachable. The way the concepts were explained made everything feel
intuitive, and | found myself genuinely interested in trying it out myself. It made
technical writing feel less like a chore and more like a powerful tool to
communicate ideas clearly, especially in something as intricate as
SOLIDWORKS. I'm actually looking forward to exploring it more now.

Very good insight for students to write quality papers.

Good session

Amazing! Please keep more sessions like this.

Good

An amazing session from Ken sir. It was an excellent session. 100% worth my
time. Looking forward to more such sessions by such amazing speakers.
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