




































































Pm]ect Des:gn

P

TFQIP qeeks 10 enhance qualltv and eqmty in partlolpatmg ongmcormg educatiou
-institutions and improve the cfficiency of the en: ﬂrmoormg education system’in focus states.

The ijeot will support two compononts S o o !

Component -~ 1: Improving quality and equity in engineering institutions in focus states

# Sub- component L1 : Institutional Deve]opment for Participating Institutions

© An eqtimdted 90 Engnwenno Education institutions mcctlnﬂ (progresswely) the
enabling mechanisms and based on quahty of InshtutlondE DeveIOpmom Proposals
- (IDPS) wﬂ] be selected. . : : :

o Instiiutions aro roql.llrcd to. dctme the aotwitles in then‘ IDP that they wcmt to carry out

*in the project. These activities should be under the scope of the project and are those

that fulfil the objectives of the project. However, some of the suggested aotmt}os
under the soopo of the pro]cct are given. below S :

' - Procurement of Goods (oqu;pment furmture books LRs soﬂware and minor items)
and Mmor cml works -

- Improvement n Ieflchm 2 Learnmfr and Resoarch competenoo

O‘

Q
\'O
ol

- Improve student Jearning,
-Student employability, °

Tiicreasing Tacolty-productivity and motwatlon

- ==-Estabhshm0 a twinning system,

‘Twitining arrangements “with high performmg nstitutions -under Sub-
- component 1.3 fo build capacity and improved performance

" Recruitment and tetention of - high* quality faculty (through better faculty
- appraisal systems and the faculty recruitment plan).

(Consultant services if roqmred ‘can also be- procured for the abovo said
activities.) - .

r Sub- componcnt 1.2: Wldcnmg lmp.lct through ATUs in focus states

An estimated 8 ATUs meetmg the enabhno mechamsms WIJ! be selccted w:th matchmDr
_contribution oqm] to. project all ocation.

- The various activities are 10 be supported by the Actu)n P]'ms From the ATUS Somo of
the suggested activities are: :

* Procorement of Goods (eqmpment furmture, hoo]{s LRs, software and minor

“items)
..

Estab]nshmg/nmprox ing ERPx’management mformatlon system for studem staft
and faculty data

Improving financial management and procurement

A modern HR system for efficient personnel management

= Improvement in Teaching, Learning and Rescarch Competence of affiliated
institutions
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k »  Mentoring of affiliated institutions and premoting of applications to UGC/NBA

« Increasing faculty productivity and motivation '

» Twinning arrangements with ATUs under Sub- componcnt 1.3 te build

= capacity and lmproved performance

¢ Preparation of massive open online courses (also re’rerred to as MOOCs),
facilitating access of institutions to MOOCs

= Filling up of faculty vacancies

»  Developing credit-based systems such that students in institution's uouid use
select e-learning courses as part of their degree programs

= Greater access to digital resources.

= Integration with Swayam platform etc.

= Improving institutional governance

» Improve student learning

»  Student employability

»  Centralized Research hubs opened to all faculty
(Consulrant services if’ reqwred can also be  procured for the above S{JId activigies.)

S

> Sub-component 1.3 : Twmmng Arrangements to Build Capac:ty and Improve
Perfermance of Participating Institutions and ATUs

Institutions (already participated in TEQIP-I and/or II¥ATUs will be sclected on a
competitive basis based on pre-defined eligibility criteria. The evaluation will be based
on quality of IDPs, The proposal should include establishing a- mentoring system for
twinning arrangements to build the capacity and improvement in performance of
institution/ATUs participating under sub-component 1,1/1.2 respectively.

o Institutions are required to define the activities in their IDP-that they want to carry out in
the project. These activities should be under the scope of the project and are those that
fulfil the objectives of the project. However, some of the suggested activities under the
scape of the project are given below:

* Procurement of Goods (equipment, fumiture, books LRs, soft\\ Aare and minor items)
and Minor civil works ' )
e lmprovement in Teaching, Lcalnm g and Research conrpetence
o Improve student learning
o Student employability
o Incteasing faculty productivity and motivation
o Establishing a twinning system '
¥ Twinning arrangements with institutions under Sub ~component 1.1 to build
capacity and improved performance
# Individual [nstitutional mentors
{Consultant services if required, can also be procured for the abeve said activities.)

2 Component-2: System Level initiatives to strengthen scetor governance and
performance


























































































