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B.M.S.COLLEGE OF ENGINEERING, BANGALORE-560 019 

TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME, PHASE-II 

SIXTEENTH MEETING I 26.08.2015ISUB-COMMITTEE OF BOG I MINUTES 

MEMBERS PRESENT: 

I. Prof. D. Thukaram, Chairman 
2. Dr. K. Mallikharjuna Babu, Principal & Convenor 

NODAL OFFICERS/ CO-ORDINATORS PRESENT: 

I. Dr. G.N. Sekhar, TEQIP Co-ordinator-! 
2. Dr. L. Ravi Kumar, TEQIP Co-ordinator-ll 
3. Dr. M.S. Dharmaprakash, Nodal Officer - Procurement 
4. H.S. Gurupnisad, Nodal Officer - Academic Activities 
5. Dr. K. Guruprasad, Nodal Officer - Equity Assurance Plan 
6. Dr. C. Lakshminarayana -Nodal Officer - Equity Assurance Plan. 
7. Dr. Suresh Ramaswwamyreddy - Nodal Officer - Financial aspects 
8. Dr. M.V. Murugendrappa, Principal Investigator, CoE 

MEMBERS PRESENT ON INVITATION: 

1. Dr. Ravishankar Deekshit - Dean [Academic] & HOD,EE 
2. Dr. B.V.Ravishankar - Dean [I YearB.E] 
3. Dr. Seshachalam- Professor & HOD, EC. 
4. Dr. K.J.Rathanraj -Professor & HOD, IEM. 
5. Dr. S.Mualidhara - Professor & HOD, CV. 
6. Dr. S.Girish - Professor, CV. 
7. Dr. Mayanaik - Professor, CV. 
8. Dr. G.Giridhara - Professor, ME. 

The Principal and the convenor extended a cordial welcome to the members for the meeting. 

1. Minutes of the fifteenth meeting of the BOG sub-committee held on 11th July 2015: 

The minutes of the fifteenth meeting of the BOG sub-committee held on 11.07.2015 were 

read and recorded [Annexure-!]. 

2. Presentations by Senior Professors of the college who were deputed for the Capacity 
Building programmes under TEQIP-11: 

The Deans, HODs and senior professors who were deputed to attend the Management 

Capacity Building programmes organized by the NPTU at various IIIMs were present. The 

academic nodal officer Dr. H. S. Guruprasad informed the committee that he requested the 

professors to come prepared for making a presentation before the BOG subcommittee, with 

a maximum of three to four slides, highlighting their learning outcomes at the respective 

training programs, individual perception on the scenario in the BMSCE and the points on w would like to work for impro:ement. The committee heard the presentations of 
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each and interacted with them for further clarity and refinement on their presentations. The 

following professors have made their presentations before the subcommittee and copy of 

their presentations are recorded at Annexure-2 . 

Sl. Name Department 
No. 

1 Dr. Ravishankar Deekshit Dean [ Aca] and Head, EE 

2 Dr. B .V. Ravishankar Dean [1 Yr. BE] 

3 Dr.K.Guruprasad Dean [Mechanical] 

4 Dr. S. Maralidhara Professor and Head, CV 

5 Dr. L. Ravikumar Professor and Head , ME 

6 Dr. D. Sheshachalam Professor and Head, EC 

7 Dr. K. J. Rathanraj Professor and Head, IM 

8 Dr. M.S. Dharmaprakash Professor and Head, Chem istry 

9 Dr. Suresh Ramaswwamyreddy Professor, CV and Director, IQAC 

10 Dr. S. Girish Professor, CV 

1 1 Dr. G. Giridhara Professor, ME 

12 Dr. C. Lakhminarayana Professor, EE 

13 Dr. Maya Naik Professor, CV 

The members unanimously pointed out that there is a need to implement an ERP solution 

by identifying a good software that helps the administration. Dr. Suresh 

Ramaswwamyreddy and Dr. M. S. Dharma Prakash volunteered to be members of the 

committee proposed to be constituted for identification and implementation of the ERP 

solution in the college. 

3. Status of Grants received and Expenditure incurred under TEQIP II as on 26.08.15. 

The committee noted that the co llege has received Rs. ll 00 lakhs so far, towards the 

activities ofTEQIP-Il and is awaiting for release of the last instalment ofRs.l50 lakhs from wu 
2 
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3.1 The committee perused the details of expenditure incurred till 26.08 .2015 and forecast for 

the next four months, submitted to the SPFU. The TEQTP Coordinator-! informed the 

committee that the college completes uti lisation of95% ofthe total allocation by the end of 

September 2015 . Further he informed the committee that the college has disbursed the 

teaching assistantships to the non-GATE PG students only till February 2015 and the 

research assistantship to the full time research scholars till July 2015 and is waiting for a 

communication about consideration of the revised IDP submitted by the college and 

sanction of additional funds. After detai led discussions, the committee accorded approval 

for transferring Rs. Five lakhs from the head of IOC to the head of FSD. The committee 

also accorded approval to reimburse the Ph .D. course fee paid by the facu lty members to 

the University/institution. The committee noted the following status of expenditure under 

various heads and expressed its satisfaction on the proposed actions for the next four 

months. 

Sl. Head of Expenditure Project Expenditure Balance 
No. Allocation as on 

(Amt. In 25.08.2015 
Lakhs) 

1 Procurement 562.50 522.33 40.17 
2 Assistant ship 262.50 259.2 3.30 
3 Research & Development 62.50 43.49 19.01 
4 Faculty & Staff Development 130.00 129.21 0.79 

5 Industry Institution Interaction Cell 62.50 50.45 12.05 

6 Management Capacity Development 25.00 19.91 5.09 

7 Reforms 12.50 8.52 3.98 

8 Student Support 25.00 5.63 19.37 

9 IOC 107.50 85.51 21.99 

Total 1250.00 1124.25 125.75 

3.2 The committee also noted that the NPIU has circulated the Revised Project Implementation 

Plan-June 2015 [PIP] and that the new PIP permits flexibility in the allocations under the 

heads of accounts serially numbered from 2 to 8 below treating them as a combined head 

~ount 
3 
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3.3 The committee noted that the college is awarding the fiscal incentive/assistance to the final 

year students of both UG and PG programs for carrying out the R&D activities by procuring 

raw materials in small quantities, for printing their final Project Report, registration charges 

and travelling allowance for presenting research papers in the conferences and publishing 

research papers in both the national and international journals. 

3.4 The TEQIP Coordinator-! informed the committee that four SC/ST Students were permitted 

to refund the teaching assistantship awarded to them to faci litate them to receive the SC/ST 
~ 

Scholarship granted to them by the Government of Karnataka. The committee ratified the 

action initiated. 

4. Reimbursement of registration fee for Paper Presentation at the international 
conference IEEE TEN CON at Macau, China by the faculty of EEE 

The Committee accorded approval to reimburse 550 USD to Dr. P. Meena, Associate 

Professor-EEE, paid by her towards the registration fee for attending and presenting her 

research paper titled "Power Quality conditioner and Load management system for an 

integrated residential grid" at the IEEE TENCON conference at Macau, China during Nov 

1-4, 2015, on her submission that she will find financial assistance from other sources 

towards TA & DA. 

5. Award of Teaching Assistantship under the COE 

The committee accorded approval for award of teaching assistantship to Mr. Swagata 
Bhowmik, student of yct semester M. Tech (Manufacturing) only for the current academic 

year. 

The meeting concluded with a vote ofthanks to the Chair. 

Dr.~A~~ BABU 
PRINCIPAL an~NOR 
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Prof. D. THUKARAM 
CHAIRMAN 
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ACADEMIC LEADERSHIP PROGRAMME at IIM 
KOZHIKODE(2nd to 7th of March-2015

Dr. MAYA NAIK ,PROFESSOR
DEPT OF CIVIL ENGG,BMSCE,BANGALORE-19

All the issues related to enhancing the capabilities of technical
education in India towards world class institutions were discussed.
The following are some of the gist that emerged in the training
programme
To achieve excellence in education, excellent education

system comprising pure academic administration and
general admin (office) should be in place.

Amongst the above, academic administration needs to be
given top priority.

Each project institution is required to establish a
governance model that will hold the institution
accountable to all stakeholders.

2

ACADEMIC LEADERSHIP PROGRAMME 
at IIM KOZHIKODE(2nd to 7th of March-2015

To delegate suitable academic, financial and
administrative powers to various institutional
functionaries to stream line the running of the
institution by framing rules and procedures for
accountability at each level
Catch the students early for orientation programme
and find the strengths of the students in the that
programme.
Peer pressure on faculty will enhance performance,
student feedback and peer reviews are made public.

ACADEMIC LEADERSHIP PROGRAMME at IIM 
KOZHIKODE(2nd to 7th of March-2015

Networking of institutions, faculty training are needed to
be conducted often.
Faculty work report will have all the details of scores on
performance in teaching, research and service.
 Student and alumini should be heard as often as possible.
Two year once the curriculum need to be
changed/upgraded.
After every graduation day, passing out students are to be
heard(both positive and negative opinions) by deans and
administrators which enables authorities to address
issues for improvement.

4

ACADEMIC LEADERSHIP PROGRAMME at 
IIM KOZHIKODE(2nd to 7th of March-2015

Less than 75% attendance will have to reduce the grade
point by one(at IIM it is practiced).
Lot of emphasis is given to educate students on
morality and ethics (enforcement through tough code of
conduct.)
Assignments and research papers submitted by students
and research scholars are checked for plagiarism using
the relevant software. Any plagiarism is viewed
seriously and even with rustication.
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5

ACADEMIC LEADERSHIP PROGRAMME at IIM 
KOZHIKODE(2nd to 7th of March-2015

The following topics were covered during above training
programme.
 Academic leadership in technical institutions;
 Creating world class institutions;
 Strategic visioning and development workshop;
 Branding of TEQIP institutions;
 Understanding discovering self;
 Academic leadership qualities for meeting today’s

higher education challenges-self-appreciation.
 Managing interpersonal relations;
 Time and stress management for education

administrators.

6

ACADEMIC LEADERSHIP PROGRAMME at IIM 
KOZHIKODE(2nd to 7th of March-2015

System thinking and quality orientation in academic
institutions;
Getting research published;
Leading academic institutions;
Managing interpersonal conflicts in educational
environment;
Communication and behavioral skils towards students;
Organizational skills;
Managing change;
Entrepreneurship;
Team work and team handling;

7
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Brief presentation on the program attended on

Academic Leadership Programme for TEQIP 
Institutions

@ IIM Kozhikode, Kerala
March 02‐07, 2015

by

Dr. G. Giridhara
Professor, Dept. of Mechanical Engg..
B.M.S. College of Engg.., Bengaluru‐19

The Topics covered during the Training programme 
are

• Governance model – Board of Trustees

BOG

Academic council

• Academic administration ‐ Faculty

• Academic oriented administration

‐ Laboratories

‐ Library

‐ computing facilities etc. 

• General administration 

‐ Individual accountability is must 

• Brand building of the Institution 
• Managing interpersonal relations;
• Time and stress management for education

administrators.
• Entrepreneur Development cell
• Industry – Institution interaction
• Collaboration with R&D institutions
• Identify the strengths of the Faculty

– Teaching
– Innovations
– Research and Development

• Publishing high quality research papers in peer
reviewed Journals
(Plagiarism must be checked for all articles and     

project reports)

• Innovative teaching methodologies

Labs  Integrated with theory

web learning, e‐class rooms

• Examination & Evaluation system – be fair

• Faculty – Feed back system by students

• Departmental Activities

BOS – curriculum 

Encourage faculty for FDP, QIP

• Stake holders – Feed back from

Industries, Parents and Students, Alumni

(reg. syllabus, Human resources,   
infrastructural facilities, general amenities)
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• Managing interpersonal conflicts in educational
environment

• Communication and behavioral skils towards
students

• Inculcate Ethics and Morales in every individuals

• Remedial coaching for weak students

• Leadership – Inspiring and guiding the people

• Power of initiative

• Be good listener 

• Managing team performance 

• Team building through fun games

• Think Globally and act locally

The following are few conclusive remarks emerged in
the training programme
• To achieve excellence in education, excellent
education system comprising pure academic
administration and general admin (office) should be
in place.

• Catch the students early for orientation programme
and find the strengths of the students in the that
programme.

• Student feedback and peer reviews are made public.
• Networking of institutions, faculty training are
needed to be conducted often.

• Curriculum need to be changed/upgraded for every
two years once.

• Educate students on morality and ethics.
• Research papers need to be checked for plagiarism
using the relevant software.
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