
 

 A report on Three days student workshop on  

“Japanese Management Techniques” 

(Under TEQIP, Phase-III) 

Organized by 

Department of Industrial Engineering & Management, BMSCE 
 

A 3 day student workshop on “Japanese Management Techniques (JMT)” under TEQIP, Phase-

III was organized by Department of Industrial Engineering & Management, BMS College of 

Engineering, and Bengaluru under the patronage of Shingo Institute, Bengaluru from 21st March 

2019 to 23rd March 2019. The Workshop aims to provide opportunities to under graduate, Post 

Graduate students and research scholars to enrich their knowledge on Japanese Management 

Techniques. 

The Workshop was attended by 72 under graduate student participants from Industrial 

Engineering & Management. 

 

 
 

 

 

 

 

 

 



 

INAUGURAL SESSION: 

The esteemed personalities present on the inauguration of the programme 

 

 Dr. B.V. Ravishankar, Principal, BMSCE 

 Dr. RavishankarDeekshit, Vice Principal, BMSCE 

 Dr. B. Ramesh Nayak, Asso. Prof. &Head of the Dept. of IEM, BMSCE 

 Mr. K.S. Madhavan, chairman, shingo institute, Bengaluru Mr. B Pravin Rao 

 Prof. Kavitha Rani N. Co-ordinator for the workshop 

 

 
 

 
 

Prof. MayurAppaiah, Asst. Prof. Dept. of IEM welcomed all the respected dignitaries and 

participants. Dr. B.V. Ravishankar, Principal, BMSCE appreciated the program organized by 

IEM dept in his speech. Dr. B. Ramesh Nayak, Asso.Prof. & Head, Dept. of IEM, BMSCE 

welcomed Deans, Faculty members and students and also encouraged for such activities and also 

highlighted TEQIP-III for sponsoring such type of program. Mr. K.S. Madhavan, chairman, 

Shingo Institute, Bengaluru highlighted the importance of Japanese Management in educational 

sector and in Industries.  Prof. Kavitha Rani N Coordinator of the workshop announced the 

program schedule to the guest and participants 

 

 



 

TECHNICAL SESSIONS : 

1
st
 Day (21/03/2019) Session I: 

Mr. K S Madhavan, Chairman, Shingo Institute, Bengaluru, gave a talk on importance of 

Japanese management techniques (JMT) and its evolution. In this session participants were learnt 

the need of JMT in any organization for improving productivity. 

 

 

1
st
 Day (21/03/2019) Session II: 

Problem Solving Teams formation with selection of problem 

1
st
 Day (21/03/2019) Session III: 

5S (Workplace Excellence) Presentation:  

5S in Workplace Excellence talk was delivered by Mr. B. Pravin Rao gave a talk on 
Decision-making processthat usually comes from a dialogue about standardization, which 

builds understanding among employees of how they should do the work.Excellenttalk was 

given for the students on Seiri, seiton, seisō,seiketsu, shitsuke-Japanese Term 

 

 

 

 

 



 

1
st
Day (21/03/2019) Session IV: 

Total Productive Maintainence talk was delivered by Mr. Kesavan , He explained about 

proactive and preventative maintenance to maximize the operational efficiency of equipment.  

 

 

2
nd

Day (22/03/2019) Session I 

Mr. K.S.Madhavan and Mr. B. Pravin Rao conveyed the information on Kaizen which is the 

popular meaning from Toyota the “continuous improvement” or “small incremental 

improvements” of all areas of a company, it is not just manufacturing. 

 

 

2
nd

 Day (22/03/2019) Session II 

Mr. K S Madhavanpresented a talk on Japan Triple Disaster as well how Japanese how under 

went the reconstruction process. 



 

 

 

2
nd

 Day (22/03/2019) SessionIII 

 

Mr. K S MadhavanandS Kesavan Shingo Institute has discussed on “Total Employee 

Involvement (TEI) “. In this session participants were acquainted with significance of TEI in 

any organizations. The need of TEI for problem solving and deriving solutions for the problem 

were discussed. 

2
nd

 Day (22/03/2019) Session IV 

Problem Solving - Discussions &Gemba visits by teams 

 

 

 



 

 

VALEDICTORY SESSION 

 

 

FEED BACK by the Students 

 

QUIZ on "JAPANESE MANAGEMENT TECHNIQUES" 

Prizes were distributed for the following Groups in the Quiz and Presentation 

 



 

Certificate Distribution and Group Photo with Mr. K S Madhavan and Associates 

 

 

 

 

 



 

The honorable personalities present in this occasion were Mr. K.S. Madhavan, chairman, Shingo 

Institute, Bengaluru, Dr. B Ramesh Nayak, Assoc. Professor  andHead of the Department, IEM, 

Prof. Kavitha Rani N. Workshop coordinator  summarizedtheprogram.S tudents and faculty 

membersappreciatedthedepartmentfororganizingthe three day work shop on Japanese 

Management Techniques.Prizes were distributed to the students for Quiz and Real Time 

Problem solving techniques.  

 

OUTCOME OF THE WORKSHOP 

The program was ended with vote of thanks by Dr. B Ramesh Nayak, Assoc. Professor and 

Head of the Dept. of IEM . 

 Upon completion of this workshops students are understood what kaizen is and how it can 

improve all business processes,  learned what the 5S System is and how it works, learned about 

the instruments that are used to manage and sustain quality in Japan. 

All the sessions were very much informative. The discussed areas are of great benefit for the 

students & participants as the topics match with the current working domain. Students & 

Participants were enlightened with the most widely used Japanese Management Techniques in 

Industries and various organizations. This in turn will help the students to take up project work 

and self – study activities and also benefit them for attending placements and other competitive 

exams 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Schedule of the Program 

WORKSHOP ON JAPANESE MANAGEMENT TECHNIQUES 

  Faculty:  
KSM: K S Madhavan, BPR: B Pravin Rao,              SK: S 
Kesavan, MM: M Muthukumaran 

Date Time Activities Lecture By 

  09.30 - 10.00 AM Registration   

22-Mar-
19 

10.00 - 10.30 AM Inaugral Session - 

10.30 - 10.40 AM Tea Break   

10.40  - 12.30 
AM 

Presentation on Japanese Management 
Techniques 

KSM 

12.30 - 01.00 PM 
 Problem Solving Teams formation with 
Selection of problem 

KSM 

01.00 - 02.00 PM Lunch   

02.00 - 03.30 PM 5S (Workplace Excellence) Presentation BPR + MM 

03.30 - 03.45 PM Tea Break   

03.45 - 05.15 PM TPM - Presentation SK + BPR 

        

23-Mar-
19 

10.00 - 11.00 AM Kaizen BPR + SK 

11.00 - 11.15 AM Tea Break   

11.15 - 01.00 PM Presentation on Japan Triple Disaster KSM 

01.00 - 02.00 PM Lunch - 

02.00 - 05.00 PM 
Problem Solving - Discussions &Gemba 

visits by teams 
BPR + MM + 

SK 

        

24-Mar-
19 

10.00 - 11.00 AM TEI & Other Jap. Mgmt Techniques KSM + SK 

11.00 - 11.15 AM Tea Break   

11.15 - 01.00 PM 
Teams Final Discussions on problems chosen, 
preparation of presentations to audience 

BPR + MM + 
SK 

01.00 - 02.00 PM Lunch   

02.00 - 03.00 PM 
QUIZ on "JAPANESE MANAGEMENT 
TECHNIQUES" 

KSM + SK 

03.00 - 04.30 PM 
PRESENTATIONS by Teams (on problem 
solved by each team) * 

Teams 

04.30 - 05.00 PM 
Concluding Session & Rewards Presentation 
to Winners 

Presided  
 by Principal 

    
 

  
    

 
  

  
 

* The best and second best teams will be 
chosen - Judges: 2 from BMS + BPR + KSM 

  

    
  
 

  



 

Feedback given by the students 

 

 



 

 


