KARAKURI
WORKSHOP

Dear Members
Greetings from QCFI

It’s my pleasure on behalf of the Governing Council members of Quality Circle Forum of India
(QCFI) Bengaluru Chapter to extend cordial invitation to KARAKURI WORKSHOP on 25th June
2022

The Governing Council wish to continue the knowledge sharing through new concepts in
manufacturing.

As a first-time initiative, we are conducting this awareness program on KARAKURI concept of
low-cost automation, to enable industries understand and initiate activities in their
organizations to enhance their cost reduction activities and shop floor improvements in terms
of safety, Quality and productivity.

QCFl is delighted to join hands with IIIE (Indian Institute of Industrial Engineering) - Bengaluru
chapter, a renowned non profit organization pioneering in strengthening the engineering
concepts across various platforms from the industry and academic experts, in association
with premier Engineering college of India, BMS College of Engineering, Basavangudi, for this
program

Hence, we request the organizations for their continued support by nominating key
management persons for this workshop.

Looking forward to your continued support and cooperation
With warm regards

B. Thej Kumar

Chairman
QCFI Bengaluru Chapter




QUALITY CIRCLE FORUM OF INDIA
BENGALURU CHAPTER
22-B, A Block, Brigade MM Industrial Complex, Yediyur Circle,

K.R Road, Bengaluru - 560 070.
Tel No. (080) 2676 8289 E-Mail: qcfiblr@gmail.com, Website: gcfiblr.in

In Association with

Indian Institute of Industrial Engineering
(Bengaluru chapter)

Announces
SEMINAR on

KARAKURI - LOW-COST AUTOMATION
25th JUNE 2022
Theme: Embracing Low cost OR No cost automation through KARAKURI KAIZEN

.-.4"

Venue : BMS College of Engineering, Basavanagudi, BENGALURU

ABOUT THE WORKSHOP:

QCFI Bengaluru, has always been in the forefront of spreading the fragrance of quality by promoting the
various tools of quality. Today in this tough economic situation post covid impact, its imperative to have
very effective cost improvement and cost saving methods to sustain and grow. That’s where the concept of
KARAKURI KAIZEN, a low-cost automation or no cost automation kaizen gets maximum attention.

The Indian Institute of Industrial Engineering (IllIE) was founded in the year 1957 and is a non-profit
organization for the profession of Industrial Engineering in India consisting of members specialized in the
areas of Work Study, Quality & Methods, Production Planning &Control, Materials Management, Value
Engineering, Operations Research, Computer Sciences, Financial Management, Statistical Quality Control
etc. and other emerging disciplines.

In today's emerging trend,there is a need to consider the emerging requirements of the industry and take
it to academia so that the new engineers emerging from the portals of the industry are fully equipped to
handle the contemporary needs of the industry.

This thought resulted in QCFI- Bengaluru chapter and IlIE- Bengaluru chapter to come
together to share new concepts of manufacturing to both industries and the academia.




KARAKURI - is for achieving fascinating motions with either “No Power or Low Power” using Engineering
techniques. Today’s’ manufacturing industries are continuously facing the challenge of cost reduction,
through various productivity improvement activities. Karakuri as a Low-Cost Automation can also be seen
as a tool for this practice and can be applied to many areas.

WORKSHOP — The program shall have exposure to KARAKURI concept, the background, mechanisms, case
studies by industry expert from a Japanese MNC and Toyoda group company who has hands on experience
and implemented varied types of karakuri improvements in the organizations.

The speaker is a renowned trainer in Japanese management and manufacturing concepts having trained
thousands of employees and students and particularly conducted successful workshops on Karakuri in
different parts of South India, leading to millions of rupees of savings in the manufacturing industries.

Participants shall be able to see the actual KARAKURI models, feel it and experience the working concepts,
mechanisms

2. FOR WHOM

This program is open to workmen, Supervisory and Management staff & officers, from Maintenance,
Manufacturing, Engineering & QA/QC or shop floor team. Students from Mechanical and Industrial
Engineering shall be gaining knowledge on new concept.

3. REGISTRATION & FEE STRUCTURE
Rs. 1200/- + Rs.216/- (GST @ 18%) = Rs. 1416/- per person.

4. REGISTRATION FEE CAN BE PAID AS FOLLOWS:

e By Cheque/DD drawn in favor of QUALITY CIRCLE FORUM OF INDIA payable at Bengaluru, and/or
e By NEFT, The bank details are as follows:

Name of Bank: State Bank of India

IFS Code No: SBIN0040199

Name of A/C: QUALITY CIRCLE FORUM OF INDIA

A/C No: (SB) 31137088516

QCFI GST Regn No: 29 AAAAQO008P1ZF

5. For further details: please contact

The Secretary,
QUALITY CIRCLE FORUM OF INDIA
Bengaluru Chapter
A/22-B, Brigade MM Industrial Complex
K.R. Road (Near Yediyur Circle) Bengaluru 560070

Tel. (080) 26768289, E-mail ID: gcfiblr@gmail.com

For any clarification, please contact:

S. KULKARNI A.L. KISHEN T.A. MURALI
96322 44660 90080 19742 97417 83948
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