== —PXOPU{\j Ownews | Roojtop Assessment
Local Nuvseties Customésed farm design Sustainable

Lnstallation Setup Ecoyriendly Roo

Plonning Agencies

47 KEY RESODRCES

E xpertise tn Urbon agriculture evelog

desfon § Envitonmental Reduce Car bon
Sus&‘q;mbTLthj.

Human Resouvee

OO

Skilled Labouy Urearr i

manq%emmf teom ‘ ReoeTor.

Sales & Mavket team. szmwa.m;
CorsvL1an

Organic € Pesticide Frec. f

|CHANNELS

2, efficient
vse 0} S pac

e
| Eop farm

Uhban Pro pevty clevelopers

(lnterested o stainable

Health Concous Congumer

‘C.Ommur\'fhj (_! Educational

RBANRIODETOP [ONSULTINGn

KEY PARTNERS | KEY ACTIVITIES|VALUE PROPDSITIO

CUSTOMER
SEGLIMENTS

Practic

J=

Insfitutes.

Maintainance  3upport Long term' support
TC(.hﬂOLO'33 Pyovidevs| Clieat traiaing and Training to ensure Success|
’ Univesity or Research workshops +'GY‘M47 . ‘
:‘:E lnsti tutions Retsss o dp Fichus kood |

foot prink ‘

|

waste Reduckion.

Divect Consultotion

Wotkshop and Events-

DISTRIBuTTON

Online platporma +ot booking
Sevvice Ejacussfne) Tt3outte

COST STRUCTURE™ |

m’lx\c%?ng 61 Customey 6. cquistHon

- J-I.SGOO‘JIououn/m-n"l’:
Materfal g Tednnodogqy fov fnstall ation 2 rsc-x sec.
Clavvncl.

- Equipment Purthasea.
- TnstallaKon.

Tech ~ 2 i
nomqjg Cost Sojtware sbe(nphang Enovnd F3,00,000 -

3 5,00.000 .

Tm‘.HaL Sc’-:up Cost —St_'"cud-m’qL F\sscgmmi—.j

- Sensor equipment.
- Auvtomation tools .

0 #:‘HM(\Q} & ’pt.{mr\imcz Sktdled Propessfonah Geenoct & so000
;'I!” ?:"‘ |

Y

Mot ntagnance Gost - Amved F So.ooo -

REVENLE STREAM

consu Lﬁma teen - Houily Recte.

Matnteinanu ~ fupgeyt

Mmarke  Analyath Buti
wn!ubﬁn:’ 2‘ b

Produyc ¢ Sely -

6045 )

— Profed Bated 4ees.

- Retainey mode(

pHaon.

- PCW Per Servicy,

i Shaf‘c?[_‘j
Cugtom wnsubﬁng tee .

- P&e.kaqt deau,

Re tar( Sl

= e Comm evee,

E AH’(“UQ& Mavy ke k fn[}.

ad;l;n. ‘!-c.w!sj
AnkiT . ffem bacte

lsE e A s T Wt A P R e




